
Our Strategic Values:

      Excellence
      Dedication

      Growth
      Ethics

Our Strategic Plan 2025   Guidance/Care Center

Our Mission: WestCare empowers 
everyone with whom we come into 
contact to engage in the process of 
healing, growth and change bene�ting 
themselves, their families, coworkers and 
communities 

Our Strategic Goals

Strategic Priorities
 Uniquely Serving the Community

A center for Evidence-

Based,  affordable, 

accessible  programs

Serves  a broad range of 

people

Provide 

Quality  Mobile 

Crisis Response

Maintain 

diversity in 

funding

Expediated & 

Open Access to 

Care

Responsive to changing 

community needs

Utilizes the CCBHC Model of 

Care
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